
Peer Mediation 
Training



2

Peer mediation training offers an opportunity for pupils to learn the skills required to help others 

resolve conflict. When implemented successfully, peer mediation can improve pupils’ communication 

skills, provide an alternative to teacher arbitration, help prevent minor conflicts from escalating and 

make a significant contribution to calmer and more peaceful schools.

Bullying, name-calling, playground squabbles: some adults and parents may think these are trivial 

problems, but how children deal with them is the learning material that will form their attitudes towards 

conflict in later life.  Children can learn how to resolve these playground conflicts themselves, and learn 

lessons in negotiation and compromise that can change the community they live in, both in school and 

in later life.  Children will demonstrate creativity, patience and integrity in resolving their conflicts and 

this can form the basis for a sense of empathy and mutual understanding as they grow and develop into 

adulthood.  Peer mediation training is invariably considered to be one of a range of techniques and skills, 

under the much broader term of conflict resolution. 

Teachers play a vital role in helping to weave the scheme into the fabric of the school.   This is achieved 

both through discussion in class and by including a peer mediation system into a whole-school policy 

on behaviour management and pastoral care. It is important that school staff understand the concepts 

of conflict resolution and peer mediation training programmes and how these complement a number of 

approaches including restorative practice, circle time, anti-bullying strategies, peer leadership training, 

peer counselling, peer mentoring and equality and diversity programmes dealing with prejudice and 

stereotypes. 

For further support please contact email ghll@gloucestershire.gov.uk 
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This is a short series of lessons designed to train pupils to carry out the role 

of Peer Mediators in your setting.

How you run the mediator programme is individual to your setting but these 

lessons will help equip your young people with the required skills.  

Timing: 
Each session lasts for approximately one hour.

Resources:
• Circle of chairs

• Flip chart and pens

• Name labels

• Some of the circle time activities may need an additional resource 

Circle time warm up games: 
There are suggestions for group games in each session plan. However, these are obviously flexible and in Appendix 
One there are alternative ideas. All the explanations for the warm up activities are in Appendix One.

Planning and preparation:
• School to designate a co-facilitator for the training from within their own staff. This person should preferably be 

one of the adults who will supervise the Peer Mediators and take responsibility for their ongoing support.

• Job to be explained to all relevant pupils before the training begins, the idea could be introduced during a special 
assembly.

• All relevant pupils to be included in the training. 

• School to notify parents and gain their consent for the training.

• School to work out own time plan for this so that children are identified and ready for the training by a set date.
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• Facilitators to introduce themselves and welcome everyone to the group.

• Group to wear name labels 

Play ‘Fruit Salad’ game (or other circle time game such as ‘Pass the beanbag 
challenge’) 

Discuss: What is a mediator?  What will we do?  What won’t we do? (e.g. tell people 
what to do; sort out fights)

Pair up the children and ask them to label themselves A or B 

• As and Bs talk at the same time about a topic of their choice. 

• Discuss as a group: what was that like?  Why?

• Ask a volunteer or another adult in the room to talk to the facilitator about something 
they are interested in or have done recently etc. The facilitator needs to stay quiet 
but show that they are not really listening i.e. nod in the wrong places, look around 
the room, don’t retain eye contact and fiddle with something near them  

• Discuss as a group: what was that like?  Why?

• As talk; Bs listen well. After 30 seconds B feeds back three key points to A. 
Then swap over and repeat the exercise. What was that like? Why?  Discuss the 
importance of body language and active listening. 

In pairs / small groups discuss ideas for a name for the group.

• Share with whole group. List ideas on flip chart.

• Vote. Select the most popular (If unsure, keep master list and vote again at end of 
training)

Explain that the children can jot down individual worries / questions about the job 
and facilitators will discuss these as the training progresses.

Pass the handshake with a smile around the circle. 

Session 1:

Introductions: 
5 mins

Warm up game:  
5 mins

What is a mediator? 
5 mins

Listening skills (body language)  
20 mins

Naming the group:  
10 mins

Introduce “Worry Box”: 
5 mins

Closing game: 
5 mins

What is mediation?  An introduction to 
the importance of good listening skills
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Play Dracula (or other circle time game such as ‘What is your favourite?’)   

Recap on ideas discussed in Session One.  
 

Discuss and list helpful phrases/ noises that encourage talk.

• As a group make a list of feelings on the flip chart.

• Go round the circle one pair at a time. Direct child A to say a sentence telling of a 
time when they felt.…e.g. I felt happy when…. Child B reflects this back. You felt 
happy when…. Rest of group listen so that everyone hears lots of examples of this. 
Reverse roles.

Discuss the experience with the whole group.

• In pairs Child B tells partner of a time when they experienced a problem with a 
piece of school work, or between friends. The listener should try to listen well and 
repeat back information. Swap if time.

Pairs feed back to group one thing the listener did well. 

• Discuss what it felt like to be listened to in this way.

• Take out one or two to discuss. (NB some may be “planted” by facilitators e.g. 
“What if someone doesn’t keep to the rota?”)

Give the children time to jot down individual worries / questions about the job to be 
discussed as the training progresses.

Play Zip, Zap, Boing…. to finish 

Session 2:

Introduction /  
warm up game:  
5 mins

Encouraging  
someone to talk:  
5 mins

 

Reflecting Back:  
30 mins

 
 

“Worry Box”:  
5 mins

Closing game:  
10 mins

To practise active listening skills
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‘The sun shines on everyone who …’ 

 

Introduce the words: Conflict, disputant, resolve.

What ground rules do you think we will need to agree with the disputants?  Record 
onto flip chart. Decide on some basic rules.

• Remind children of their role as mediator: to help the disputants find their own 
solution. Think about how we should behave? Not to take sides, to be fair, not to 
try and solve their problem for them 

• How will we start a session? Introduce ourselves, agree why we are here, then go 
through the ground rules, all agree.

In groups of four: Facilitator to stop group after each stage and describe what they 
do next

1. Arrange chairs facing each other

2. Choose two mediators and two disputants

3. Disputants agree what their conflict will be about (see Appendix two for ideas)

4. Mediators to agree how they will say the introductory script (Appendix Three) to 
the disputants

5. Mediators introduce the session and decide which disputant will start

6. Disputant A explains their side of the story one at a time: what happened, and 
how it made them feel

7. Mediator A repeats back what has been said

8. Disputant B explains their side of the story and how it made them feel

9. Mediator B repeats back what they have said

10. Mediators then say: “So do we agree that the problem we need to resolve is …’’

• Change roles and repeat

Carry out a Mexican wave with different people choosing the action  
for everyone to do. 

Session 3:

Warm up game:  
10 mins

Running a peer  
mediation session:  
20 mins

 
 

Role play a mediation  
session (1):  
25 mins

 

Closing game:  
5 mins

To practise holding a 
mediation session (1)
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Play the game ‘Up-Downs’ or ‘Count to ten’

What kinds of conflicts might we have to deal with? List on a flipchart

Go through work from last week

• In fours, role play first part of mediation session again 

• Discuss as a group: what do we need to do now?  How will we help them resolve 
their conflict?

• Go through role play. Facilitator to stop group after each part and explain what they 
have to do next 

1. Ask the disputants for their ideas of how to solve their problem

2. When they have come up with a few, mediators congratulate disputants and 
recap on these ideas (Ensure no one is forced into a solution!)

3. Disputants decide on a solution and Mediators repeat: “so you have both agreed 
you could... Do you both agree to try and make this work?”

4. Mediators thank the disputants and finalise the agreement (e.g. by asking them if 
they’d like to shake hands).  

• Change roles

Group discussion: how did it go?  What was hard?  What bit was easier?

If time, change groups and role play whole session again. Swap roles.

What type of incidents will Mediators not try to resolve: violence, conflict in a large 
group, bullying etc.

Facilitators to explain that the school will prepare a rota so that the children know 
which days they are on duty and which particular jobs they will do.

Whole group to discuss the following questions. Record any decisions on flip chart:

1. Where shall we pin up the rota for our jobs?

2. What can we wear to show that we are Mediators?

3. Where shall we carry out the sessions?

4. How can we support one another?

5. How shall we advertise our services?

6. Where shall we display the ground rules?

Discuss any worries/questions about the job 

Pass the sound 

Session 4:

Warm up game: 5 mins

Thought Shower: 5 mins

Revision Role play: 
10 mins

Role play a mediation  
session (2): 15 mins

Practising the skills: 
10 mins

 
 

Discussion: 5 mins

Discussion:  5 mins

Practicalities: 10 mins

 

Introduce rota 

 

Worry Box: 5 mins

 
Closing game: 5 mins

Practise peer mediation session (2)
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Fruit Salad 
Form a circle of chairs that is one chair fewer than the total number of players.

Nominate a player to be ‘in’, that player stands in the centre of the circle.

Divide all players into three groups of fruit by going around the circle and naming them either apple, orange or pear. 
The player who is ‘in’, calls the name of a fruit.

If he calls out apples, everyone who is that fruit must get up quickly and change places. Players who are not apples 
remain seated.

The person who is ‘in’ tries to sit in an empty spot whenever players swap positions.

If they manage to sit in a chair, the player not sitting in a chair is then ‘in’.

The person in the middle can also call ‘fruit salad’ and everyone who is seated has to change places. The game can 
finish whenever you like.
 

“Dracula” 
One person in middle of circle and heads towards a member of the circle. S/he needs to touch them on both shoulders 
to gain their place. The victim has to call Dracula’s name three times before his shoulders are touched to save him/
herself.

“Up-Downs”
Begin with everyone sitting down. When a category is mentioned which applies to them, pupils stand up and are 
applauded by the rest of the group, e.g. If you have brown hair stand up / If you celebrate Eid…..etc.

Pass the sound
Choose one child to be the leader (you can be the leader first time round). The leader does an action which makes a 
sound e.g. clicking fingers, rubbing hands together, tapping legs, clapping quietly etc. The child to the left of the leader 
then copies that action, and then the next child and then the next and so on. When the action gets back to the leader, 
s/he changes to a new action. This can be repeated four or five times. When the leader wants to stop, s/he puts their 
finger to their lips and says ‘shhh’ – this is passed around the circle until everyone is silent.

I like bananas
Choose one person to start (or you can start). That person says ‘I like…’ and the name of a fruit (or vegetable or crisp 
flavour or similar). For example, the person starting might say ‘I like bananas.’ If the person to their left also likes bananas 
s/he says ‘I like bananas’ and it carries on around the group. If it gets to someone who doesn’t like bananas, they say ‘I 
don’t like bananas, I like [name of another fruit] and it carries on around the circle with that fruit, changing only when 
someone doesn’t like that fruit. The aim is to find a fruit (or vegetable or whatever) that everyone in the group likes. It 
doesn’t matter if there isn’t one as this can be used to point out that we all have different tastes/opinions/ideas and that 
we should respect other people’s differences.

Appendix one

Circle time activities  
- ideas and explanations
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Count to ten
Explain that the group will count to ten as a team. When you say ‘go’, one person will say ‘one’ and then another will say 
‘two’ and so on. If two people say a number at the same time then the counting has to go back to ‘one’. This is a great 
activity for concentration and developing non-verbal communication skills. You may want to introduce rules such as 
not going directly around the circle.

Zip Zap Boing!
This is an activity which is easier to demonstrate than to explain! 

Stand the children in a circle. Choose one child to start. The idea is to ‘pass the energy’ around the room. Basic rules as 
follows:

• When you say ‘zip’ you can pass the energy to the person next to you. (‘Zip’ to be accompanied by pointing to that 
person as if firing the energy at them)

• The direction of travel only changes when someone says ‘boing’ (this can be accompanied by sticking the chest out as 
if bouncing the energy back again).

When children have got used to this you can add a third rule:

• The energy can be passed across the room by saying ‘Zap’ and pointing at someone opposite in the circle. That person 
must then pass the energy to the left or right of them and it carries on in that direction until someone ‘boings’ the 
energy back again or passes it across the room with a ‘zap’

You will probably want to create your own rules as the game progresses (e.g. can someone ‘boing’ a ‘zap’?) It is amazing 
how incredibly confusing these three simple rules can be!

Pass the beanbag challenge
Stand the children in a circle with a chair behind each of them. Start with one beanbag. Say a child’s name and throw 
the beanbag to them. You then sit down.

That child then says another child’s name, throws the beanbag to them and then sits down. This then repeats until every 
child is sitting down.

You can practise this a few times until the order is clear in the children’s minds. Eventually children will be able to pass 
the beanbag around the circle without saying a child’s name or sitting down again.

When the pattern has been established you can introduce a second beanbag. Throw the first beanbag to the child you 
threw it to before and then, after a moment, throw them the second beanbag. You will now have two beanbags being 
thrown around the room in the same pattern. 

More beanbags can be introduced as and when appropriate.

Please note: it is unlikely children will achieve this first time round and it may take several attempts before the challenge 
is complete. The longer it takes, the greater the sense of achievement when all the beanbags are passed around without 
anyone dropping one! 

What is your favourite…?
Seat the children in a circle. Ask the children to tell the group their favourite live event e.g. play, musical, sporting event, 
(you can think of other favourite things if appropriate). Go around the circle with each child saying what their favourite 
live event is. The rule is they can only explain what it was in a single breath which means they have to be concise and it 
moves around the circle quicker!

The sun shines on everyone who
Sit on the floor in a circle. Someone (we suggest a leader) starts in the middle and says “The sun shines on everyone 
who (choose an attribute that more than one person, including the person saying it, in the room has, e.g. have blue 
eyes; are wearing red; have a sibling etc).

All the people who share that attribute must swap places and the person from the middle must try to take one of their 
places, leaving a new person in the middle to say the next “The sun shines on..” attribute. Continue until everyone is 
exhausted (or has had a go!). 
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Appendix two

Possible scenarios 

A  wants to play football.  

B  said they can’t because they are rubbish at playing.

A  has got a new best friend.  

B  is now feeling left out and hasn’t got anyone to play with.

A  has been making up stories about B to other people.  

B  has just found out.
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Appendix three

Possible Mediation Script (using  
restorative practice based questions)

 

Hello our names are…… and we’ve got some rules we’d like you to follow:

o 

o 

o 

Do you agree?

We are going to help you sort out your problem.

PM1 (Name) [To first disputant] Tell us what happened?

Repeat back to them 

And what were you thinking or feeling at the time?

Repeat back to them 

PM2 (Name) [To second disputant] Tell us what happened?

Repeat back to them

And what were you thinking or feeling at the time?

Repeat back to them 

So do we all agree that the problem is that …?

PM1: Now we are going to help you find a solution.

PM2: What do you think is needed to make it right?

PM1: So the things you could do would be to ….

What do you want to do?

PM2: So do we agree that you are going to …

PM1: Well done for coming to talk to us and letting us help you resolve your problem. 

How do you think you will avoid this happening in the future? OR How will you deal with something 
like this in the future?




