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Positive Playtime Practice

Intervention Delivery
Support materials


Positive Playtime Practice

Training Manual
To be delivered to KS2 children

Why was it created?

PPP all started as a result of Gloucestershire’s Online Pupil survey results of over 30,000 students from Year 4 – 12. For the first time that year, the Warwick and Edinburgh Wellbeing scale (Appendix 1 Child’s version) was used to gauge mental wellbeing cohort scores.

Once the results were in, it was clear that some schools, whose scores came back lower than expected, needed extra support to develop a culture that highlighted mental wellbeing as a focus, and used teaching materials to boost knowledge in this area, but also importantly used a tool that gave the students the ability to be able to self-assess against their mood and have the skills to be able to move it.

So, what are the key aims for PPP?

· To share with the students, and teachers, research-based behaviours (5 Ways to Wellbeing) that if undertaken within a healthy lifestyle can help combat the stresses and strains of every-day life and move low mood
·  Kick start a positive mental wellbeing culture focussing on knowledge and behaviour change
· To leave students and teachers with a toolkit to be able to plan and boost activities linked to the ‘5 ways to wellbeing’ 
· To set up key staff to place an emphasis on target students, those who would need more help than others, those who present low mood more often, than not.
· To give the school an intervention that can fit annually into their PSHE curriculum and can be written and presented as evidence towards any local Healthy School awards.

The delivery of the training falls into 3 key sections:

Part 1: 60 mins in total
Delivered to a class by their teacher in Key Stage 2 – This section can be brought into your curriculum.

In this part you will need to:

· Gather as much insight into current outcomes – both negative and positive - during break and lunch time
· Share what you are hearing with the group – these will become the PPP target areas for the school
· Share the research model they are going to use, in a context they will be able to understand
· Gather data on their current behaviours
· Share ways in which other schools have used this approach to change behaviours and outcomes
· Have a clear understanding of when action plan next, which areas you will need to create more opportunities for the students to engage with


You will be able to refer to PPT slides (Appendix 2) to deliver this section of the training. These are just really to structure your activities; they are not for information reference.

I have included a De Bono’s hats sheet (Appendix 3) which you can use at the end of this session to note the target area and any next steps the children come out with during their talk partner sessions. 

You will also need each student to bring a pencil and they’ll also need a copy each of the 5 Ways to Wellbeing statements sheet which I ask the School to photocopy for me on the morning (Appendix 4).

You will also need to put up around the room a set of 1/2/3/4 sheets (Appendix 5) – you’ll see this in the training, which will be used for the human bar chart behaviour analysis task.

I have included rough timings in the following breakdown for the delivery of Part 1 – your timings will depend on the amount of discussion you include around the outcomes you see.

Part 1 breakdown:

10 mins 	- Introduction

Why are we doing this intervention? Explain in your own words why this is coming into your school as a result of data captured, pupil voice or incidents staff have observed.
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Update the PPT if needed to read Class ………

20 mins - Gathering Insight
What is happening at the moment at playtimes/lunch times here?

This is where I introduce Edward De Bono’s thinking hats: 
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http://www.debonogroup.com/six_thinking_hats.php
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For this activity I set the students to work in pairs, with a talk partner.

We use the black hat first. I share: We are going to use the black hat to focus our first bit of talk partner work. Be critical, what is not so good about break or playtime. And, be honest! What don’t you like, what would you like to change? 

While you talk, I am going to walk around the room and just listen. 

I say – you are going to have 3 minutes to talk about break and playtimes with your partner, with your black hat on, and it will work like this.
Person 1 you talk 1st for 1 minute
Person 2 you just listen, no talking

Then I will say swap!

Person 2 you then talk for 1 minute
Person 1 you just listen, no talking

Then I will say ‘final minute’ and you can both talk with a black hat on, if you have any questions, ask your partner. If you want to talk more about something that came up, go for it.

Then I’ll ask you to stop and I’ll give you some feedback on the things that I’ve heard – sharing some possible target areas for the school.

Then we swap and use a green hat. If you know all of this is going on, what are you doing about it? What ideas have you go to change the outcome? What have you seen in the playground that might help? Are you learning anything in class to help change the things you see, hear, feel at break or lunch time?

Repeat talk partner work over 3 minutes.

Just walk around and listen.

You will pick up on the types of things I hear and the way I share it back with the group during the training day.

So, we now know what our target areas are, and we know some of these things are happening as a result of people going out at break and playtime in low mood and not recognising it, being able to share it.

This then leads us into why this worked and the fact it links to a research-based approach, ‘The 5 ways to wellbeing’.




25 mins - The Behaviour Analysis – The Human Bar Chart

[image: ]

This is where the students will each need a copy of the Human Bar Chart 6 x statements self-assessment sheet, and a pencil.

Firstly, introduce the 5 ways to wellbeing – you can take notes on how I do this in the training session. Taken from the New Economics Foundation’s foresight research, undertaken over 10 years ago. It looked at all the stresses and strains of every-day life and came up with the 5 top behaviours that would help combat these stresses on the brain. The chemical produced in our brains while doing these activities help balance against the chemicals produced as a result of stress. Once they do tip the balance, they make us feel good, happy and allow us to concentrate and function better. So, if we know these top 5 behaviours do this, which ones of these are we currently doing in school, and are there any we need to do more of?
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Introduce the statements sheet. This will need to be completed by you to start with. Let’s take a snapshot of your behaviours! Read through each statement in turn.

You’ll see that the first statement is based on knowledge, so this is different to the rest. This will give the school insight into their children’s confidence wen using, and explaining, the word wellbeing.

Once everyone has completed their statement sheet using the key 1/2/3/4, they can then fold their paper in half and then half again. This shows me they are ready to move on.

Then, share that you would not want anyone to have been really honest, written down a 4 for any of the statements, and then when we use the human bar chart to examine the group’s results, have only 1 person on a 4, with their own sheet; That would make them upset. So, we are now going to swap our sheets of paper, 1, 2, 3, 4 times, so we don’t know where our sheets have gone, and we don’t know who’s sheet we have.

We then go through each statement at a time and discuss the outcomes – I also take note of the numbers in each group, as this is the baseline data a school can use to show their starting point.

For every statement, once the children have moved, I give past school data comparisons – so you’ll have to take notes on this during the training. 

Now that the first 2 activities have been completed – you’ll be able to share with the children their targeted black hat outcomes, along with the areas of the 5 ways to wellbeing that are going to be targeted as an approach to have impact!

To finish this section off, I go through lots of different ways in which other schools have brought the ‘5 ways to wellbeing’ to life – giving them examples of what we will be doing next with the action planning group. You can take these from the online area beforehand.
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I finish off by also saying there is signage available that a School sourced. Also available for any Schools.
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Part 2: 30 mins in total

This works well if carried out on the same day as the initial lesson.

This part is undertaken with just 10 children – they can be chosen randomly by the school, or you can choose them as a result of observations that morning – those really engaged and wanting to be involved in peer talk, etc.
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In this part you will need to:

· Have your access to the online area open – to be able to match activities to the target needs of the school - You can go through any you think match and explain them
· Go and visit the play area once the children have decided on the range of activities, they want to include in the intervention web.
· Use a blank ‘5 ways to wellbeing sheet’ to document the activities they choose (Appendix 6)

I also like to ask for everyone’s name and add it to the planning sheet. I then write the names of the children on the action planning doc I create that afternoon that goes to the school.

I’d say you need roughly 15 minutes to create a plan of 15/20 activities on the planning doc. Once created with the children, then ask them to take you outside to see what they currently have.



Part 3: 45 mins in total
For this part, you’ll need all midday supervisors and any TAs who work with the children in a supervisory role at break or lunch.
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In this part you will need to:

· Share with the group the aim of the intervention and how it differs to past playground activity/sports focussed interventions
· Gather as much insight that they have on 6 target pupils
· Move past the fact that they will just talk about the behaviours they see from the 6 initially, and get to the more important part of what do the children like outside of school, what can we talk to them about when we see them?
· Have enough information about the children to write up a target pupil plan that afternoon.

Start off by sharing the outcomes of the morning – if completed on the same day – what are the school’s target areas?

Share why you see pupils doing the things they do and link it to the mood they are going out in, or get into, at break and play time.

Now chose a pupil – someone who is normally either:

· Isolated
· Never leaves you alone
· Has low self esteem
· Low confidence
· Finds making friends hard – as is shy/withdrawn
· Struggles with low mood that hits them at break – can’t play games/follow rules

Say – tell me about… and they will probably come out with the behaviours they are seeing.

Now move onto, what do they like? Love? Do outside of school? Like sharing? If they don’t know this, it’s the first port of call on the target sheet for this child. 

Get to know him/her much better – especially things they love talking about. And, share this as a team. It’s got to be a team approach!

Then decide, if they do know what this child likes to talk about, where we could signpost/set up activities for him/her to get their boost through the 5 ways to wellbeing?

Is it:

Dropping down into lower groups and helping/running activities
Giving them an area of responsibility – with another child? – with an activity?
Giving them a break/lunchtime role?
Do they need to use some of the specific tasks – connect challenge – small talk cards?
Decide on an engagement task for them and document it

Move onto the next child and repeat until you have 6.

You may find they do not know a lot about home life/what they like? But they may surprise you.

This is now the end of the training!

What next?

Writing out of the outcomes – the action plan.

The documents we use to write up the initial behaviour data (Appendix 7) from Part 1, the action planning (Appendix 8) from Part 2 and the target group information (Appendix 9) from part 3.

The appendices are anonymised versions. 

There is also a model of a story of improvement for PPP (Appendix 10) – this can be left in the staffroom or for anyone to reference.

Appendix:

Appendix 1: 
Warwick & Edinburgh Wellbeing Scale – 7 pt child’s scale

Appendix 2:
Pdf of our PPP slides we use – these can be updated by you before you use them on the PP version

Appendix 3:
De Bono’s Hats – outcomes – note taking doc

Appendix 4:
Children’s version - 5 ways to wellbeing statements sheet – Human Bar Chart

Appendix 5:
1/2/3/4 sheets

Appendix 6:
5 Ways to Wellbeing sheet – used to document the activity ideas

Appendix 7:
Knowledge & Behaviour Data outcomes sheet

Appendix 8:
Action planning example

Appendix 9:
Target group document & example

Appendix 10:
Story of improvement to leave with the school

Appendix 11:
Case study example

Appendix 12:
PPT PDF version
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Tell me about…



Break times and 
lunch times at your school!
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Health and well-being
What do you know?
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The human bar chart
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The 5 ways to Well-being – They make you feel happier!



If we know that doing any of these has a positive effect on our mental health…
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Berry Hill Primary School
Ideas	for	Positive	Playtimes	Zones	



	
Be	Active	



• Try	new	sports	
• Spin	a	wheel	to	choose	a	game	you	want	to	play.	
• Play	a	different	game	everyday.	
• Bean	bags,	skipping	ropes	
• Tennis	area	
• Hoola	hoops	
• Include	everyone	
• Run	around	the	playground	



	
	
Take	Notice	



• If	someone	is	alone,	ask	them	to	play	
• Have	a	bench	where	you	sit	if	you’re	sad	or	want	to	play	a	game.	
• Talk	to	people	in	a	different	year	group.	
• Pupils	on	patrol	to	spot	children	in	difficulty	or	who	are	lonely	
• Cards	to	see	how	someone	is	feeling	



	
Connect	



• Play	games	with	people	you	don’t	know	
• Talk	to	people	you	don’t	know	in	school	
• What	you	have	in	common	with	others	–	ask	questions.	
• A	talk	box	for	people	who	are	shy	
• Chess	
• Music	
• Cards	
• Dancing	
• Team	building	games	
• Drawing/colouring	
• Book	of	feelings	
• Book	of	challenges	
• Drama	



	
Give	



• Give	others	the	confidence	to	make	new	friends.	
• Friendship	zone	
• Give	people	a	chance	to	play	with	you	
• Give	people	a	chance	to	have	their	opinion	
• Give	people	a	chance	to	play	their	games	
• Fill	people’s	buckets	by	doing	kind	things.	



	
Keep	Learning	



• Books	
• Learn	more	about	our	bodies	and	brain.	
• Splat	–	have	a	person	to	be	in	the	middle	of	a	circle	and	they	point	at	a	person	and	say	a	times	



table.		First	one	to	say	the	correct	one	wins.	
• Create	educational	games.	
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Signs for the playground:
craig@chiswellcreative.co.uk
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It’s time to action plan with a team of 10 pupils!



Part 2:
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Meeting with MDSV 
(45 mins)



Who are we going to target and how?



Part 3:
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